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NLD U15’s Forwards Coaching Resume – Part 2

Session - Wednesday 1st March 2006
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Introduction
This is a reprise of the session held at Newark on 1st March, which covered subjects highlighted in the initial issue as ‘Future Sessions’, it will also visit some points raised during the games against East and South Yorkshire.

Scrum
I can’t emphasise enough how important it is to treat each and every scrum as a unique and individual event.  Just because something has gone wrong/right with the previous event does not mean that it has to go wrong/right with the next event.

If something has gone wrong or our scrum is under pressure it is vitally important not to panic!  I know the blood is pumping but concentration on key skills is what is required.  If you are under pressure you must communicate with each other calmly, unity is vital, together you can overcome any problem.

Each player within the pack must go through their own, individual, mental checklist; body position, binding, foot placement, contact, concentration and power.

Then, as a pack, dig in – mental attitude – we can do this.  Tighten your grip – literally, draw the scrum in, make the scrum as narrow as possible – this will focus the power.  Try to lower the scrum in height without compromising body position.  Scrum as an eight – full push from flankers and 8, hit as one unit (no ripple effect)*.  Concentrate on getting a clean, decisive strike and channel the ball correctly to the 8.  

* Future Session – Explore Use Of Flanker & Second Row Double Bind On Props.

Similarly if something has gone really well you must not succumb to a mad adrenaline rush or let complacency set in.  Turn the screw and keep turning it, don’t let the opposition of the hook through a lack of concentration of the use of sloppy drills.  

Do not push early, at this level referee’s will penalise you for this again and again, it wastes our power, releases our pressure and gives them a rest.  Wait for their put in and then explode.  If at that point you can push them back 1 metre you will stand an excellent chance of winning their ball.

When the referee says ‘Engage’ do so with purpose!  A solid hit speaks volumes of our intent, it doesn’t matter whose put in it is!

Lineout
As the triangular tournament against East and South Yorkshire was the first occasion when you used competitive lifting I was very, very impressed.  It set an excellent benchmark from which we can progress.

I now would like you to think about the following variations, which we will practice at a ‘Future Session’ before we employ them;

· Front Pod – Lift jumper into the gap and in front of the opposition jumper.  Number one takes one step back and into the gap while number three simultaneously takes one step forward and into the gap.  This effectively puts our man in front of the opposition jumper.  Hooker to throw more at the shoulder than the hands.  Cleaner to be aware of possible deflection as well as catch.

· Both Pods – If our throw is under pressure consider moving the pod backward prior to the jump.  Communicate with each other while approaching the lineout or at a suitable breakdown then make the call.  Initially we will work on taking two steps backwards.  

· Number three in the line is to shout the call loud enough for both pods to hear throughout.  The call will be; ‘Set, one, two, set, up’.  Set is the signal to let everyone know the move is about to go.  One, the back man and jumper steps back with their lead, probably left, legs, while the front man steps forward with his back leg.  Two, back man and jumper step back with their other leg as the front man steps forward with his other leg.  Set, this signifies that the movement has stopped.  Up, is the signal for the lift. 
· Due to our pre-binding, this move will look ungainly until we have perfected the practice.  Don’t worry, the intent is to move our pod away from theirs in a controlled fashion to enable us to win clean ball.
· If we are successful at this manoeuvre the opposition will attempt to move with us and compete.  It is at this point that we can initiate a ‘dummy call’.  After a number of uses, again pre-called, we call set, then as the opposition move backward, we call up!  This simple system should achieve our desired outcome of continued clean possession for us.
Stopping A Rolling Maul
As I said in the previously; ‘the only legal way to stop a rolling maul is to apply equal or greater pressure in the opposite direction.  The best way I have found to apply this pressure is for players to bind in pairs and drive strongly into the maul, making contact with an opponent somewhere in height between their waist and their armpit, in the opposite direction to the roll.  Drive strongly, pumping the legs hard for approximately 5 seconds and then peel away to be immediately replaced by another pair of team-mates doing the same thing, repeat this process until the maul stops.’
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Although the picture is stylised it shows the intent.  That is to drive with force into the direction of the roll.  Guards are needed at either side to protect from any breakaway this still leaves six members of the pack to make a series of drives.  

Again, I do not expect you to form a queue of pairs waiting to attack, the picture does illustrate the need for pairs and rotation.  Any drive will most probably be spent after 5 seconds and the pair will need to peel away to allow the next pair to drive in.

I know some of you will question the angle of attack, again the picture accentuates this, I want you to attack the leading face of the maul as it turns forwards coming through the gate and not come in at the side.

Remember not to drive at the legs, this could bring the maul down and you will be penalised, drive between the waist and the armpit.  Buttocks are also legitimate but avoid the hips as they tend to hurt!  It is my intent to practice this skill at a ‘Future Session’.

Attacking An Opposition Kick-Off
Although in our first games we chased our kick-offs, I thought we could be more decisive.  To this end I want to introduce a basic concept of chasing a kick that will raise to a probability our chances of regaining the ball.
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This first picture shows our initial set up and the target area for our kick.  The 6 is positioned out with the kicker to cover any miss-kicks and to offer eventual support to the 8.  The first wave of attackers consists of our strike runners, the 8, 7 and 2.  

NB: All the positions in this move can be changed to suit available personnel.  Further it would be desirable for winger, 11 in this case, to be a strike runner and his position to be covered by a forward.  

The importance of this first wave is speed to the target zone and a desire to challenge for the ball in the air.  The importance of the second wave, 6, 4, 5 & 1, is to form triangles of support for each of the strike runners offering knock down options both left and right.

The 3 will act as a sweeper, while 9 & 11 act as rear guards and secondary sweepers.
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In this second picture it is easier to see the support triangles.  If the ball is caught in the air by one of the strike runners there is immediate support to create a driving maul with the possibility of driving deep into the opponents half.

If the ball is guided to a support runner from the second wave, they should again drive at the opposition, be aware of support runners and progress the attack.

If the ball is knocked back as far as the third wave it would still be prudent for the sweeper to pick up and drive forward to enable the forwards from waves 1 & 2 to regroup behind the ball.

Should the opposition win the ball, we should have enough personnel available to instantly pressure the catch, negating the possibility of them driving at us.

Be aware of the ‘Mayday’ call from our scrum-half.  I’m not asking for blind obedience here.  If you have the ball in your hand, then you are our teams decision maker at that moment in time.  If you think ‘it’s on’ and you have the support, the gap and the gas, then I for one, will not complain about you having a go.  Just try, and I accept that it can be difficult in the heat of the moment, to assess the situation and use the ball wisely.

Receiving A Kick-Off
The points that I want to re-emphasise here are;

· Always stand side on for the catch.  If it doesn’t stick at least it should go backwards.
· Give a big call and remember our rule, back man calling takes precedence.
· Reach for the ball with both hands, fingers extended and bring it to a cradled position at chest height with your hard points facing the opposition.
· If possible, try to jump into the catch, it puts you in a position where you can’t be tackled.
· Remember our support triangles, get there early, secure the ball and drive forwards.
· If we get a good, early, clean catch, then have the confidence to look for the strike runner coming from deep at pace.  Ensure any pass that you give him is a sympathetic pop pass.  Remember, in this case, it is the man that is adding pace to the ball.
Postscript
That’s just about it for this edition of the resume.  If you have any questions please don’t hesitate to ask.  You can see me on Wednesday 8th March before or after the game and/or you are welcome to email me via Pete Shaw.  

Remember two things.  Firstly, believe in your own ability, if you weren’t good enough you wouldn’t have been selected in the first place.  Secondly, have the confidence to employ the new tools you have been given, if the situation arises when they would be suitable.

See you soon.

Regards.

Frenchie

6th March 2006
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